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§ 15497.  Local Control and Accountability Plan and Annual Update Template. 

Introduction:  

LEA: Vista Unified School District       

Contact: Matthew Doyle, Executive Director, mattdoyle@vistausd.org , 760-726-2170           LCAP Year: 2014-15 

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5.  

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as 
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the 
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in 
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special 
education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the 
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the 
statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded 
by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be 
consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may 

mailto:mattdoyle@vistausd.org
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be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of 
Public Law 107-110) that are incorporated or referenced as relevant in this document.   

For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing 
the information as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be 
consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to 
facilitate completion of the LCAP. 

State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, 
including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 
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Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and 
special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 

section 52052, is critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school 

districts; Education Code sections 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code 

section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for 

translation of documents. 

Instructions:  Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of 

the LCAP or annual update. Note that the LEA’s goals related to the state priority of parental involvement are to be described separately in 

Section 2, and the related actions and expenditures are to be described in Section 3. 

Guiding Questions: 

1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare 

agencies, county office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents, 

education rights holders and other foster youth stakeholders, English learner parents, community organizations representing English 

learners, and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
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3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? 

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 

52062, 52068, and 47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.01? 

6) In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state 

priorities? 

 

Base Program Description for Vista Unified School District  

 

The Vista Unified School District is committed to providing a comprehensive academic and behavioral program for all students in transitional 

kindergarten through high school that will ensure access to high quality learning environments and preparation for success in college and 

career. This comprehensive program includes providing students with high quality, properly credentialed teachers and staff, common core 

standards aligned instructional materials, frequent progress monitoring, a multi-tiered system of support, and safe, clean, and updated 

learning environments with access to appropriate technology. To this end, Vista Unified has designated $149,650,104 in base funding to 

provide high quality teachers, administrators, classified staff, support staff, related materials, facilities, and resources.  

 

 

Involvement Process Impact on LCAP 
Introduction 
The Vista Unified School District has created a fully integrated 
community involvement system for the development of a strategic 
planning process to design a comprehensive long-term-plan for all 
aspects of the school district ranging from facilities and technology 
infrastructure, to literacy and mathematics, to parent and community 
involvement. This strategic plan is called the Blueprint for Educational 
Excellence and Innovation. The Blueprint sets a Framework for the 
Future that includes the vision, mission, values, beliefs, and parameters. 
The vision of Vista Unified School District is to become the model of 
educational excellence and innovation.  The district mission is to develop 
learning environments that inspire every student to persevere as a 
critical thinker who collaborates to solve real world problems. The 

The community forums were designed to be an integral component of 
drafting the strategies, action plans, and action steps included in the 
Blueprint and LCAP. Over the course of eight months, draft versions of 
the plan were reviewed at each community forum. Specific feedback was 
provided at each of the forums. Community members who were unable 
to attend the community forums had access to digital surveys as a 
method of providing feedback on the Blueprint and LCAP development.  
This feedback was reviewed and summarized into four theme areas. 
These themes were used as the foundation upon which the Blueprint 
and LCAP Strategies, Action Plans, and Action Steps were developed. The 
four theme areas and specific themes are identified below:  
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Involvement Process Impact on LCAP 
Blueprint for Educational Excellence and Innovation is structured around 
eight strategies that form a set of interlocking building blocks that will, 
over time, shift from a one-size-fits-all approach to teaching and learning 
towards a more personalized learning environment for all students. A set 
of nine goals set metrics for monitoring the district’s progress towards 
implementing the strategies and achieving the mission and vision. Each 
strategy has a set of action plans that define how increased and/or 
improved services will create the conditions needed to achieve the goals.  
Imbedded in the development of the Blueprint for Educational 
Excellence and Innovation was the concurrent development of the Local 
Control Accountability Plan (LCAP).  
 
Communication and Development Process 
In an effort to proactively engage all stakeholders as partners in the 
development process, Vista Unified built a custom Blueprint website to 
serve as the hub for communication and information dissemination to 
students, parents, teachers,  staff, local bargaining units and community 
members. The website can be found by clicking on the “Blueprint” 
button at the top of the VUSD homepage www.vistausd.org . Vista 
Unified built two additional webpages to provide detailed information to 
stakeholder groups focusing on the Local Control Funding Formula (LCFF) 
and the Local Control Accountability Plan (LCAP). Please refer to each of 
these webpages for detailed information related to Vista’s extensive 
efforts to include students, parents, teachers, staff, local bargaining units 
and community members in the development of the Blueprint and the 
LCAP. Each of the three websites provides information in English and 
over eight additional languages.  
 
Community Forums 
Vista Unified has established a robust Community Forum structure that 
included a mixture of digital surveys and in-persons workshops. Starting 
in the Fall 2013, the Superintendent and Executive Director have hosted 
over 60 different live community forums at a variety of locations around 
the cities of Vista and Oceanside. These community forums involved over 
800 students, parents, teachers, staff, local bargaining units and 
community members. Vista Unified posted periodic Community Forum 
Feedback Summaries to highlight areas of interest and suggestions for 

Academic Feedback Themes 
¨ Greater Flexibility for Course Selection 
¨ Personalized Learning  
¨ Engaging and Relevant Lessons 
¨ New Approach to Grading 
¨ Greater Access to AP and IP classes 
¨ Career Internships 
¨ Special Education  Access to Core 
  
 Behavioral Feedback Themes 
¨ Rebuild Social/Emotional Infrastructure 
¨ Revive the Arts 
¨ Expand Character Education 
¨ Address Health Needs 
¨ Positive Behavior Programs 
¨ Career Internships 
¨ Community Service Projects 
¨ Different Learning Environments 
  
Staffing Feedback Themes 
¨ Smaller Class Sizes 
¨ Increased Salaries 
¨ Increase Counselors 
¨ Increase Assistant Principals 
¨ Attract High Quality Teachers  
¨ Teacher and Staff Professional Growth 
¨ Define High Quality Teachers 
¨ Increase Office Staff Support 
  
School Infrastructure Feedback Themes 
¨ Refresh School Facilities (Bathrooms) 
¨ Technology Access  
¨ Internet Access at Home 
¨ Balance Safe Environment with Parent Involvement 
¨ Expand Website 
¨ Maintain Technology 

http://www.vistausd.org/cms/page_view?d=x&piid=&vpid=1389098574086
http://www.vistausd.org/
http://www.vistausd.org/cms/page_view?d=x&piid=&vpid=1388399449843&group_id=1385193901214&no_controls=t
http://www.vistausd.org/cms/page_view?d=x&piid=&vpid=1388667614660
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/387896564994694645.pdf
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Involvement Process Impact on LCAP 
how to provide increased or improved services for low-income, English 
learners, and foster youth. Along with the community forums, 
community members had access to a series of on-line digital feedback 
surveys. During all of the community forums, a careful analysis and 
discussion of student achievement served to focus conversations and 
feedback on the areas of need for all students, with emphasis on low-
income, English learners and foster youth. To expedite this analysis, Vista 
Unified developed Academic Environmental Scan and Budget 
Environmental Scan documents. Examples of student data analyzed 
include the Academic Performance Index, California Standards Test 
results, California English Language Development Test results, 
reclassification rates, University of California A-G participation and 
passing rates, attendance, suspension, and expulsion rates, and 
California Healthy Kids Survey results. The District English Language 
Advisory Committee, District Parent Advisory Committee, local 
bargaining units, and the Superintendent’s LCFF Advisory Committee 
were actively included in the community forum process. Each committee 
participated in two or more meetings that included an in-depth 
discussion about the Blueprint and LCAP development.  

  
 

 

Section 2:  Goals and Progress Indicators 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 

charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup 

of pupils, for each state priority and any local priorities and require the annual update to include a review of progress towards the goals and 

describe any changes to the goals.   

Instructions:  Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for 

the applicable term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric.  

Charter schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the school’s authorizer 

pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific 

metrics that statute explicitly references as required elements for measuring progress within a particular state priority area. Goals must address 

each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8698352870588102253.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/3797018700675651991.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/3797018700675651991.pdf
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school sites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not 

applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and 

specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school site level. To facilitate alignment 

between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the 

school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 

school site-level advisory groups (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 

between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being 

undertaken to meet the goal.   

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  

3) What are the LEA’s goal(s) to address state priorities related to “Engagement” (e.g., pupil and parent)? 

4) What are the LEA’s goal(s) to address locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual 

school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s 

goals for all pupils? 

7) What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of 

the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 

local priority and/or to review progress toward goals in the annual update? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted?  What 

modifications are being made to the LCAP as a result of this comparison? 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

Need: 
Improved 
Literacy rates 
among 
students in 
high needs 
populations. 
 
Improved 
Language 
acquisition 
rates to reduce 
the number of 
long-term 
English 
learners. 
 

Metric A:  

ELA Proficiency 

Goal 1:  
We want our 
students to 
demonstrate 
high levels of 
literacy in 
English (reading, 
writing, and 
listening & 
speaking) 

All 
 
 
 
 
 
 
 
 
ELL 

All  Metric A: 
The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
English language 
arts will be 60% 
in year 1. 
 
Metric B:  
The percentage 
of English 
learners 
reclassifying 
within five years 
in ELD program 
will be 

Metric A: 
The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
English language 
arts will be 66% 
in year 2.  
 
Metric B:  
The percentage 
of English 
learners 
reclassifying 
within five years 
in ELD program 
will be 

Metric A: 
The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
English language 
arts will be 73% 
in year 3. 
 
Metric B:  
The percentage 
of English 
learners 
reclassifying 
within five years 
in ELD program 
will be 40% in 

Basic Services 
(1) 
 
Pupil 
Achievement 
(4) 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

on State 
Assessments 

Metric B:  

Reclassification 
Rate at Five 
Years 

 

Metric C:  

API score  

26% in year 1. 
 
Metric C:  
API score 
baseline  

32% in year 2.   
 
Metric C:  
API Increase by 
10 points.  

year 3. 
 
Metric C:  
API Increase by 
10 points 

Need: 
Improved 
Math 
proficiency 
rates for high 
needs 
subgroups to 
close the 
achievement 
gap. 
 
Metric A:  

Goal 2:  
We want our 
students to have 
expertise in 
mathematics. 

All All  Metric: 
The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
mathematics 
will be 60% in 
year 1. 
 

Metric: 
The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
mathematics 
will be 66% in 
year 2. 
 

Metric: 
The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
mathematics 
will be 73% in 
year 3. 
 

Basic Services 
(1) 
 
Student 
Achievement 
(4) 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

Math 
Proficiency 
Rate on State 
Assessments 
 
Metric B:  
API Score 

 
 
Metric B:  
API score 
baseline 

 
 
Metric B:  
API increase by 
10 points 

 
 
Metric B:  
PI increase by 
10 points 

Needs:  

Improved 
graduation 
rate and A-G 
course 
completion 
rate among 
high needs 
populations.  

 

Of those 
students who 
graduate, only 
27% complete 
the requisite 

Goal 3:  
Our Students 
will graduate 
from high school 
ready for college 
and career.  

All All  Metric A:  

The graduation 
rate will 
improve to 85% 
in year 1. 

Metric B:  

The A-G 
completion rate 
will improve to 
40% in year 1. 

Metric C:  

The Advanced 
Placement 
completion rate 

Metric A:  

The graduation 
rate will 
improve to 90% 
in year 2. 

Metric B:  

The A-G 
completion rate 
will improve to 
50% in year 2. 

Metric C:  

The Advanced 
Placement 
completion rate 

Metric A:  

The graduation 
rate will 
improve to 95% 
in year 3. 

Metric B:  

The A-G 
completion rate 
will improve to 
60% in year 3. 

Metric C:  

The Advanced 
Placement 
completion rate 

Implementation 
of State 
Standards (2) 
 
Pupil 
Achievement 
(4) 
 
Course Access 
(7) 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

A-G courses to 
be admitted to 
a UC or CSU 
institution.   

Metric A:  

Improved 
Graduation 
Rates 

Metric B:  

Improved A-G 
completion 
rates 

Metric C:  

Improved 
Advanced 
Placement 
completion 
rates 

Metric D:  

Improved 

will improve to 
1800 Students 
in year 1. 

Metric D: 
Baseline EAP 
proficiency in 
English and 
Mathematics.  

will improve to 
2100 Students 
in year 2. 

Metric D: EAP 
proficiency 
increased by 5% 
in English and 
Mathematics. 

will improve to 
2400 Students 
in year 3. 

Metric D: EAP 
proficiency 
increased by 5% 
in English and 
Mathematics. 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

student 
performance 
on EAP 
assessments.  

Needs:  
Students need 
to understand 
the connection 
between their 
learning and 
the real world 
environment.  
 
Metric:  
Service  
learning 
participation 
rates 
 
 

Goal 4:  
Experience with 
service learning 
will help 
students to solve 
real world 
problems.  

All All  Metric: 
Baseline service 
learning 
participation 
will be 
established.    

Metric: 
The service 
learning 
participation 
rate will 
increase by 10% 
from baseline.  

Metric: 
The service 
learning 
participation 
rate will 
increase by 20% 
from baseline. 

Pupil 
Achievement 
(4) 
 
Pupil 
Engagement (5) 
 
 

Needs:  
In order for 
learning 

Goal 5:  
Our students 
and staff will 

All All  Metric: 
Baseline student 
climate survey 

Metric: 
The student 
climate survey 

Metric: 
The student 
climate survey 

Parental 
Involvement (3) 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

environments 
to stimulate 
active 
engagement 
among 
students and 
teachers, a 
culture of 
trust, respect, 
and 
collaboration 
needs to be 
established 
and 
maintained.  
 
Metric:  
Student 
climate survey 
results 

model our 
values or 
respect, trust, 
and 
collaboration.   

results 
established.    

results will 
increase by 10% 
from baseline. 

results will 
increase by 20% 
from baseline. 

Pupil 
Engagement (5) 
 
School Climate 
(6) 

Needs: 
All students 
need to have 
access to high 

Goal 6:  
Our learning 
materials, 
teacher 

All All  Metric:  
All schools will 
have a 99.5% 
compliance with 

Metric:  
Improved 
compliance for 
Highly Qualified 

Metric:  
Maintain or 
improve all 
areas 

Basic Services 
(1) 
 
Implementation 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

quality 
instructional 
materials and 
facilities to 
access grade 
level state 
standards.  
 
Metric:  
Williams 
Compliance 

assignments, 
and facilities will 
promote 
excellence.  

Highly Qualified 
Teachers, 100% 
compliance with 
textbook 
sufficiency, and 
Facilities to be 
found to be in 
good repair 

Teachers to 
100%, Maintain 
or improve 
other areas 

of State 
Standards (2) 
 
Pupil 
Achievement 
(4) 
 
Course Access 
(7) 

Needs: 

Students need 
to participate 
in a balanced 
instructional 
program that 
provides 
learning 
opportunities 
across the 
curriculum.  

Goal 7:  
More students 
will be proficient 
in aspects of 
"STEAM" 
(Science, 
Technology, 
Engineering, 
Arts, 
Mathematics ) 

All All  Metric A:  

The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
science will be 
70 % in year 1. 
 

Metric A:  

The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
science will be 
75 % in year 2. 
 
 

Metric A:  

The percentage 
of students 
participating in 
and being 
proficient or 
above on state 
assessments in 
science will be 
80 % in year 3. 
 
 

Basic Services 
(1) 
 
Pupil 
Achievement 
(4) 
 
Other Pupil 
Outcomes (8) 



  
Page 15 of 49 

LCAP, Vista Unified School District      Rev. 6.18.14 

Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 

Metric A:  

Science 
proficiency 
rates on 
district 
assessments  

Metric B:  

Technology 
proficiency 
rates on 
district 
assessments 

Metric C:  

Engineering 
proficiency 
rates on 
district 
assessments 

Metric D: 

Metric B:  

Baseline student 
technology 
proficiency 
determined.  

 

Metric C:  

Not measured 

 

 

 

 

Metric D: 

Baseline student 
visual and 
performing arts 
participation 
rates 
determined.  

Metric B: 
The student 
technology 
proficiency rate 
will increase by 
10% from 
baseline. 
 
Metric C:  
Baseline student 
engineering 
proficiency 
determined.  

 
 
Metric D: 
The student 
participation 
rate in visual 
and performing 
arts will increase 
by 10% from 
baseline. 

Metric B: 
The student 
technology 
proficiency rate 
will increase by 
20% from 
baseline. 
 
Metric C:  
The student 
engineering 
proficiency rate 
will increase by 
10% from 
baseline. 
 
Metric D: 
The student 
participation 
rate in visual 
and performing 
arts will increase 
by 20% from 
baseline. 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

Visual and 
performing 
arts 
participation 
rates  

   

Needs: 

While student 
attendance 
rates have 
consistently 
improved over 
time, there still 
exists evidence 
that students 
are missing 
schools based 
on a variety of 
factors 
including, 
boredom, 
social anxiety, 
bullying, and 
academic 

Goal 8:  
Our students will 
attend school 
more often and 
improve 
in their behavior. 
  

All All  Metric A:  

Student 
attendance 
rates will 
increase to 97% 
in year 1.  

Metric B:  

A decrease in 
suspension rates 
to 2.6% in year 
1.  

 

Metric C:  

A decrease in 
chronic 
absenteeism by 

Metric A:  

Student 
attendance 
rates will 
increase to 98% 
in year 2.   

Metric B:  

A decrease in 
suspension rates 
to 2% in year 2.  

 
 
Metric C:  

A decrease in 
chronic 
absenteeism by 

Metric A:  

Student 
attendance 
rates will 
increase to 98% 
in year 3.   

Metric B:  

A decrease in 
suspension rates 
to 2% in year 3.  

 
 
Metric C:  

A decrease in 
chronic 
absenteeism by 

Pupil 
Engagement (5) 
 
School Climate 
(6) 



  
Page 17 of 49 

LCAP, Vista Unified School District      Rev. 6.18.14 

Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

deficiencies. 

 

Metric A:  

Increase 
attendance 
rates: 

Metric B: 

Decreased 
suspension 
rates 

Metric C:  

Decreased 
Chronic 
Absenteeism 

Metric D:  

Decreased 
expulsion rates  

.5% in year 1.  

 

Metric D:  

A decrease in 
expulsion rates 
to .04% in year 
1.  

.5% in year 2.  

 

Metric D:  

A decrease in 
expulsion rates 
to .1% in year 2.  

 

.5% in year 3.  

 

Metric D:  

A decrease in 
expulsion rates 
to .1% in year 3.  

 

Needs: 
Vista Unified 

Goal 9:  
Our reputation 

All All  Metric A:  
The district will 

Metric A:  
The district will 

Metric A:  
The district will 

Parental 
Involvement (3) 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 
 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 

(Identify 
applicable 

subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

needs to 
improve the 
overall 
reputation of 
the learning 
environments 
to increase 
enrollment.  
 
Metric A: 
Interdistrict 
transfer rates 
 
Metric B: 
Parent 
Involvement 
Survey 
 

for excellence 
and innovation 
will attract and 
retain students. 

increase 
interdistrict 
transfer rates 
into the district 
by 200 students 
in year 1.  
 
Metric B:  
Baseline parent 
involvement 
survey data.  

 

increase 
interdistrict 
transfer rates 
into the district 
by 300 students 
in year 2.  
 
Metric B: 
Parent 
involvement 
survey data 
increased 
positive 
response by 
10% from 
baseline. 
 

increase 
interdistrict 
transfer rates 
into the district 
by 400 students 
in year 3.  
 
Metric B: 
Parent 
involvement 
survey data 
increased 
positive 
response by 
10% from 
baseline. 
 

 
Pupil 
Engagement (5) 
 
Other Pupil 
Outcome (8) 
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Section 3:  Actions, Services, and Expenditures  

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 

charter schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the 

goals identified. Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the 

specific actions. 

Instructions:  Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each 

action, and where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to 

achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code 

section 52052, including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will 

serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must identify whether 

supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner.  In the annual update, the 

LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions 

and services. Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 

52067, and 47606.5. 

Guiding Questions: 

1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

2) How do these actions/services link to identified goals and performance indicators?  

3) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

LEA’s budget? 

4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in 

the desired outcomes? 

5) In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education 

Code section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those 

actions/services result in the desired outcomes?  

6) In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the 

provision of those actions/services result in the desired outcomes? 
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7) In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or 

changes to goals? 

8) What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described 

in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in 

Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing 

these actions, including where these expenditures can be found in the LEA’s budget. 

 

Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

Goal 5 
 
 
 
 
 
 
 
 
 
 
 
Goal 5 
 
 
 
 
 
 
 
 

Priorities 
Basic Services 
(1) 
 
Implementation 
of State 
Standards (2) 
 
Parental 
Involvement (3) 
 
Pupil 
Achievement 
(4) 
 
Engagement (5) 
 
School Climate 
(6)  
 
Course Access 

Strategy 1: Family 
and Community as 
Partners in 
Education  
 
In collaboration with 
family and 
community, we will 
develop a 
system that 
promotes two-way 
communication, 
engagement, and 
partnerships. 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation Financial  
Report for specific 

Action Plan 1: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
Action Plan 2: 
School Wide 
to LEA Wide 
 
 
 
 
 
 

 Action Plan 1: 
Family and community 
members will use the 
district website to access 
up-to-date 
communication and 
information about 
teaching, learning, 
collaboration, college and 
career. 
($4,745- Sup./Con.  LCFF) 
 
Action Plan 2: 
Family and community 
members will use the 
Family Engagement 
Network to access a 
variety of workshops and 
activities that will assist 
them to take an active 
role in their child's 

Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback.  
($4,791- 
Sup./Con.  
LCFF) 
 
 
 
Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($1,030,000- 
Sup./Con.  
LCFF) 

Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($4,838- 
Sup./Con.  
LCFF) 
 
 
 
Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($1,317,400- 
Sup./Con.  
LCFF) 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
Goal 5 
 
 
 
 
 
 
 
 
 
 
 
Goal 5 
 
 
 
 
 
 
 
 
Goal 4 
 
 
 
 

Pupil (7) 
 

details of actions and 
services and funding 
allocation.  

 
 
 
 
Action Plan 5: 
LEA Wide 
  
 
 
 
 
 
 
 
 
Action Plan 6: 
LEA Wide 
 
 
 
 
 
 
 
 
Action Plan 7: 
LEA Wide 
 
 
 

education. 
($570,600 - Sup./Con.  
LCFF) 
 
Action Plan 5: 
Family and community 
members will use a 
classroom participation 
guide to increase 
visitation and support 
opportunities in the 
classroom learning 
environment. 
($1,500- Sup./Con.  LCFF) 
 
Action Plan 6: 
Family and community 
members will utilize a 
communication protocol 
to address issues and 
concerns about aspects of 
the educational program. 
($1,500- Sup./Con.  LCFF) 
 
 
Action Plan 7: 
High school students will 
participate in Career 
Technical Education 
Program (CTE) classes and 

 
 
 
 
Action Plan 5:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,500- 
Sup./Con.  
LCFF) 
 
 
Action Plan 6:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,500- 
Sup./Con.  
LCFF) 
 
Action Plan 7:  
Refine and 
adjust 
implementation 
based on data 

 
 
 
 
Action Plan 5:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,500- 
Sup./Con.  
LCFF) 
 
 
Action Plan 6:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,500- 
Sup./Con.  
LCFF) 
 
Action Plan 7:  
Refine and 
adjust 
implementation 
based on data 



  
Page 22 of 49 

LCAP, Vista Unified School District      Rev. 6.18.14 

Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
 
 
 
 
Goal 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 3 

 
 
 
 
 
 
 
 
 
 
Action Plan 8: 
School Wide 
to LEA Wide 
 
 
 
 
 
 
 
 
 
 
 
 
Action Plan 9: 
LEA Wide 
 
 
 

course related internships 
with local businesses and 
organizations as the new 
program is implemented 
across the district over a 
three year phase-in 
period. 
($116,500- Sup./Con.  
LCFF) 
 
Action Plan 8: 
Students in elementary, 
middle and high school 
will participate in service 
learning projects with 
community groups, 
organizations and/or 
businesses as the new 
program is implemented 
across the district over 
a three year phase-in 
period. 
($58,800- Sup./Con.  
LCFF) 
 
Action Plan 9: 
We will design a district 
wide college awareness 
campaign so families 
and students will have an 

and feedback. 
($116,500 - 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
Action Plan 8:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($111,400) 
 
 
 
 
 
 
 
 
Action Plan 9:  
Refine and 
adjust 
implementation 
based on data 

and feedback. 
($116,500- 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
Action Plan 8:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($175,500) 
 
 
 
 
 
 
 
 
Action Plan 9:  
Refine and 
adjust 
implementation 
based on data 
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 

understanding of and 
preparedness for 
college over a three year 
phase-in period. 
($114,600- Sup./Con.  
LCFF) 
 

and feedback. 
($104,600- 
Sup./Con.  
LCFF) 
 

and feedback. 
($104,600- 
Sup./Con.  
LCFF) 
 

Goal 6 
 
 
 
 
 
 
 
 
 
 
Goal 6 
 
 
 
 
 
 
 
 
Goal 6 
 
 

Priorities 
Basic Services 
(1) 
 
Implementation 
of State 
Standards (2) 
 
Pupil 
Achievement 
(4) 
 
Course Access 
(7) 

Strategy 2: 21
st

 
Century Facilities 
and Resources 
 
We will create and 
implement on-going 
technology and 
facilities systems that 
provide all students 
and staff with 
optimal learning 
environments. 
 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation Financial  
Report for specific 
details of actions and 
services and funding 
allocation. 

Action Plan 1: 
LEA Wide 
 
 
 
 
 
 
 
 
 
Action Plan 2: 
School Wide 
to LEA Wide 
 
 
 
 
 
 
Action Plan 3: 
LEA Wide 
 

 Action Plan 1:  
We will design and 
implement a technology 
replacement plan that 
continuously updates 
technology software, 
equipment and 
infrastructure 
district wide. 
($620,000- Base LCFF) 
 
Action Plan 2: 
We will follow a process 
that ensures facilities 
(including bathrooms) are 
always maintained in 
good repair. 
($752,500- Base LCFF) 
 
 
Action Plan 3: 
We will follow a process 
that ensures optimal 

Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($605,000- 
Base LCFF) 
 
 
 
Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($1,155,000- 
Base LCFF) 
 
Action Plan 3:  
Refine and 
adjust 

Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($605,000- 
Base LCFF) 
 
 
 
Action Plan 2:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,155,000- 
Base LCFF) 
 
Action Plan 3:  
Refine and 
adjust 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
Goal 6 
 
 
 
 
 
 
 
Goal 6 
 
 
 
 
 
 
 
 
 
 
Goal 6 

 
 
 
 
 
 
Action Plan 4: 
LEA Wide 
 
 
 
 
 
 
 
Action Plan 5: 
LEA Wide 
  
 
 
 
 
 
 
 
Action Plan 6: 
LEA Wide 
 
 
 

learning environments 
throughout the district. 
($10,000- Development) 
 
 
 
Action Plan 4: 
We will follow a process 
that ensures safe and 
secure environments 
throughout the district. 
($90,000- Development) 
 
 
 
Action Plan 5: 
We will follow a process 
that ensures 
technological access for 
student learning. 
($510,000- Sup./Con.  
LCFF) 
 
 
 
Action Plan 6: 
We will follow a process 
that ensures maintenance 
of technology 
devices. 

implementation 
based on data 
and feedback. 
($10,000- 
Development) 
 
Action Plan 4:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($15,000- 
Development) 
 
Action Plan 5:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($510,000- 
Sup./Con.  
LCFF) 
 
Action Plan 6:  
Expand, refine 
and adjust 
implementation 
based on data 

implementation 
based on data 
and feedback. 
($10,000- 
Development) 
 
Action Plan 4:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 
Action Plan 5:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($510,000- 
Sup./Con.  
LCFF) 
 
Action Plan 6:  
Refine and 
adjust 
implementation 
based on data 
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

($145,000- Base LCFF) and feedback. 
($215,000- 
Base LCFF) 

and feedback. 
($215,000- 
Base LCFF) 

Goal 8 
 
 
 
 
 
 
 
 
 
 
 
Goal 5 
 
 
 
 
 
 
 
 
 
 
Goals 1 
and 2 
 
 

Priorities 
 
Basic Services 
(1) 
 
Parental 
Involvement (3) 
 
Engagement (5) 
 
School Climate 
(6)  
 

Strategy 3: 
Social/Emotional 
System of Support 
 
We will create 
positive school 
climates where 
students feel safe, 
connected and 
enthusiastic about 
learning. 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation Financial  
Report for specific 
details of actions and 
services and funding 
allocation. 

Action Plan 1: 
School Wide 
to LEA Wide 
 
 
 
 
 
 
 
 
 
Action Plan 2: 
School Wide 
to LEA Wide 
 
 
 
 
 
 
 
 
Action Plan 3: 
School wide to 
LEA Wide 
 

 Action Plan 1: 
Students and families will 
have access to support 
personnel in the areas of 
attendance, health, 
social/emotional, and/or 
behavior as needed 
using an equity based 
model. 
($1,611,000- Sup./Con.  
LCFF) 
 
Action Plan 2: 
Teachers and staff will 
utilize research-based 
effective programs that 
increase student safety 
and connectedness that 
fit the individual needs 
of each site. 
($488,000 - Base and 
Sup./Con.  LCFF) 
 
Action Plan 3: 
Special education 
students will be 
integrated into their 

Action Plan 1:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($1,977,000- 
Sup./Con.  
LCFF) 
 
 
 
Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($637,800- 
Base and 
Sup./Con.  
LCFF) 
 
Action Plan 3:  
Expand, refine 
and adjust 
implementation 

Action Plan 1:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($2,167,000- 
Sup./Con.  
LCFF) 
 
 
 
Action Plan 2:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($637,800- 
Base and 
Sup./Con.  
LCFF) 
 
Action Plan 3:  
Expand, refine 
and adjust 
implementation 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
 
 
 
 
Goal 3 
 
 
 
 
 
 
 
 
 
 
Goal 8 

 
 
 
 
 
 
 
 
 
 
Action Plan 4: 
LEA Wide 
 
 
 
 
 
 
 
 
 
Action Plan 5: 
School Wide 
to LEA Wide 
  
 
 
 
 
 

neighborhood school 
utilizing a service delivery 
model that ensures 
access to core 
curriculum with typical 
peers aligned to the 
Special Education 
Strategic Plan. 
($577,000- Special Ed.) 
 
Action Plan 4: 
Teen parents will 
participate in the Teen 
Parent Program to access 
comprehensive support 
that leads to high school 
graduation. 
($841,400- Sup./Con.  
LCFF) 
 
 
Action Plan 5: 
Students will have access 
to a school health 
program including 
delivery of school related 
health services through 
district health support 
staff in collaboration with 
community health 

based on data 
and feedback. 
($747,000- 
Special Ed.) 
 
 
 
 
 
 
 
Action Plan 4:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($841,400- 
Sup./Con.  
LCFF) 
 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($456,000- 
Sup./Con.  
LCFF) 

based on data 
and feedback. 
($959,500- 
Special Ed.) 
 
 
 
 
 
 
 
Action Plan 4:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($841,400- 
Sup./Con.  
LCFF) 
 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($742,000- 
Sup./Con.  
LCFF) 
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

services. 
($85,000- Sup./Con.  
LCFF) 

  

Goals 1, 2, 
7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 7 
 
 
 
 
 
 
 
 

Priorities 
Basic Services 
(1) 
 
Implementation 
of State 
Standards (2) 
 
Pupil 
Achievement 
(4) 
 
Engagement (5) 
 
Course Access 
Pupil (7) 
 

Strategy 4: High 
Quality, Flexible, and 
Adaptable Core 
Curriculum 
 
We will create and 
implement teaching 
and learning systems 
that ensure academic 
progression in which 
all students 
demonstrate 
high-level conceptual 
understanding and 
competencies in n all 
content areas 
(Literacy, 
Mathematics, Social 
Studies, Science, the 
Arts, etc). 
 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation Financial  

Action Plan 1: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
 
 
Action Plan 2: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
 

 Action Plan 1: 
Teachers will work with 
Content Support 
Resource Teachers to 
develop and use a 
curricular scope and 
sequence in transitional 
kindergarten through 
grade 12 that is aligned to 
the Common Core State 
Standards and Next 
Generation Science 
Standards. 
($2,403,800- Sup./Con.  
LCFF and State Common 
Core) 
 
Action Plan 2: 
Teachers and staff will 
implement the Strategic 
Arts Education Plan 
through Visual and 
Performing Arts 
Curriculum in transitional 
kindergarten through 
grade 12 that is aligned to 
Common Core Literacy 

Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,212,800- 
Sup./Con.  LCFF 
and State 
Common Core) 
 
 
 
 
 
 
 
Action Plan 2:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,038,000- 
Base LCFF and 
Sup./Con.  
LCFF) 

Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,210,000- 
Sup./Con.  LCFF 
and State 
Common Core) 
 
 
 
 
 
 
 
Action Plan 2:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,038,000- 
Base LCFF and 
Sup./Con.  
LCFF) 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
Goal 1 
and 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goals 8 
and 3 
 
 
 
 
 
 

Report for specific 
details of actions and 
services and funding 
allocation. 

 
 
 
 
 
Action Plan 3: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Plan 4: 
School Wide  
 
 
 
 
 
 

and National Core Arts 
Standards. 
($1,038,000- Base LCFF 
and Sup./Con.  LCFF) 
 
Action Plan 3: 
Students will have access 
to a menu of English 
language arts and math 
interventions in 
kindergarten through 
grade 12 with proven 
efficacy in supporting 
students who are not 
achieving at grade level in 
reading, writing, 
speaking, listening and 
language. 
($2,260,604 - Sup./Con.  
LCFF) 
 
 
Action Plan 4: 
Design an extended 
school day at high needs 
schools using an 
equity-based model over 
a three year period. 
($355,000 - Sup./Con.  
LCFF) 

 
 
 
 
 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($2,292,464- 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
Action Plan 4:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($829,000- 
Sup./Con.  

 
 
 
 
 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($2,344,994- 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
Action Plan 4:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($976,000- 
Sup./Con.  

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
Goal 6 
 
 
 
 
 
 
 
 
Goal 5 

 
 
Action Plan 9: 
LEA Wide 
 
 
 
 
 
 
 
Action Plan 
10: School 
Wide to LEA 
Wide 
 
 

 
 
Action Plan 9: 
Provide updated 
textbooks (standard and 
virtual) for elementary, 
middle and high schools 
sites using an equity-
based model. 
($600,000- Base LCFF) 
 
Action Plan 10: 
Student-centered 
learning opportunities 
will be present in all 
classrooms fostering 
enthusiasm for learning 
over a three-year phase-
in period. 
($8,000- Sup./Con.  LCFF) 

LCFF) 
 
Action Plan 9:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($700,000- 
Base LCFF) 
 
Action Plan 10:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($117,000- 
Sup./Con.  
LCFF) 

LCFF) 
 
Action Plan 9:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($800,000- 
Base LCFF) 
 
Action Plan 10:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($117,000- 
Sup./Con.  
LCFF) 

Goals 6 
and 9 

Priorities 
Basic Services 
(1) 
 
Implementation 
of State 
Standards (2) 
 
Parental 
Involvement (3) 

Strategy 5: High 
Quality, Flexible and 
Adaptable Staff 
 
We will recruit, hire, 
develop, and retain 
team members who 
exemplify our values 
and ensure our 
ability to achieve our 

Action Plan 1: 
LEA Wide 
 
 
 
 
 
 
 
 

 Action Plan 1: 
The quality of our newly 
hired employees is 
improved as a result of 
expanded outreach, 
partnerships, and a 
strategic hiring process. 
($23,500- Base LCFF and 
Sup./Con.  LCFF) 
 

Action Plan 1:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($73,500- Base 
LCFF and 
Sup./Con.  
LCFF) 

Action Plan 1:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($83,500- Base 
LCFF and 
Sup./Con.  
LCFF) 
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
Pupil 
Achievement 
(4) 
 
Pupil 
Engagement (5) 
 
Course Access 
Pupil (7) 
 

mission. 
 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation Financial  
Report for specific 
details of actions and 
services and funding 
allocation. 

Action Plan 2: 
LEA Wide 
 

Action Plan 2: 
Our employee support 
and development 
program increases the 
retention of exemplary 
employees. 
($355,000 - Base LCFF, 
Sup./Con. LCFF, and Title 
2) 
 

Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($1,090,000- 
Base LCFF, 
Sup./Con. LCFF, 
and Title 2) 
 

Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($1,090,000- 
Base LCFF, 
Sup./Con. LCFF, 
and Title 2) 
 

Goals 1, 2, 
7 
 
 
 
 
 
 
 
 
 
Goals 1, 2, 
7 
 
 
 
 
 

Priorities 
 
Parental 
Involvement (3) 
 
Pupil 
Achievement 
(4) 
 
 
 
School Climate 
(6)  
 
Course Access 
Pupil (7) 
 

Strategy 6: 
Achievement 
Monitoring and 
Feedback 
 
We will develop and 
implement an 
achievement 
monitoring and 
feedback system 
driven by student 
input, goal setting 
and reflection. 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 

Action Plan 1: 
LEA Wide 
 
 
 
 
 
 
 
 
Action Plan 2: 
LEA Wide 
 
 
 
 
 
 

 Action Plan 1:  
Student academic 
achievement will be 
measured and monitored 
through a formative 
(short cycle) assessment 
system. 
($200,000- Sup./Con. 
LCFF) 
 
Action Plan 2: 
Student academic 
achievement will be 
measured and monitored 
through a summative 
(long cycle) assessment 
system. 
($219,475- Sup./Con. 

Action Plan 1:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($238,400- 
Sup./Con. LCFF) 
 
 
Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($246,800- 
Sup./Con. LCFF) 

Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($188,400- 
Sup./Con. LCFF) 
 
 
Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($288,400- 
Sup./Con. LCFF) 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf


  
Page 31 of 49 

LCAP, Vista Unified School District      Rev. 6.18.14 

Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
Goal 1, 2, 
7 
 
 
 
 
 
 
 
Goal 3 
 
 
 
 
 
 
 
 
 
Goal 5 
 
 
 
 
 
 
 
 

Innovation Financial  
Report for specific 
details of actions and 
services and funding 
allocation. 

 
 
Action Plan 3: 
LEA Wide 
 
 
 
 
 
 
 
Action Plan 4: 
LEA Wide 
 
 
 
 
 
 
 
 
Action Plan 5: 
LEA Wide 
 
 
 
 
 
 
 

LCFF) 
 
Action Plan 3: 
Staff, students, and 
parents will have access 
to a user-friendly real-
time data monitoring 
system. 
($360,600- Sup./Con. 
LCFF) 
 
Action Plan 4: 
All students will 
participate in state 
mandated assessments 
(CAASP/Smarter 
Balanced, CELDT, 
CAHSEE). 
($63,000- Sup./Con. 
LCFF) 
 
Action Plan 5: 
Students will provide 
feedback to teachers and 
staff about their 
education. 
($2,500- Sup./Con. LCFF) 
 
 
 

 
 
Action Plan 3:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($399,000- 
Sup./Con. LCFF) 
 
Action Plan 4:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($63,000- 
Sup./Con. LCFF) 
 
 
Action Plan 5:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 

 
 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($381,400- 
Sup./Con. LCFF) 
 
Action Plan 4:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($63,000- 
Sup./Con. LCFF) 
 
 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

Goal 1 
and 2 
 
 
 
 
 
 
 
 

Action Plan 6: 
LEA Wide 
 
 

Action Plan 6: 
We will research, develop 
and pilot a competency-
based grading system 
to be aligned to Common 
Core State Standards to 
promote fluid student 
movement through 
courses and grade levels. 
($0) 

Action Plan 6:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($3,200- 
Sup./Con. LCFF) 
 

Action Plan 6:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($48,000- 
Sup./Con. LCFF) 
 

Goals 4 
and 9 
 
 
 
 
 
 
 
 
 
 
Goal 6 
 
 
 
 
 
 
 

Priorities 
Basic Services 
(1) 
 
Implementation 
of State 
Standards (2) 
 
Parental 
Involvement (3) 
 
Pupil 
Achievement 
(4) 
 
Pupil 
Engagement (5) 
 
School Climate 
(6)  

Strategy 7: 
Personalized 
Learning 
Environment 
 
In order to provide a 
challenging, relevant 
curriculum, we will 
create and use 
blended learning 
environments which 
will provide 
flexibility and 
individualize 
learning. 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 

Action Plan 1: 
School wide to 
LEA Wide 
 
 
 
 
 
 
 
 
 
Action Plan 2: 
School Wide 
to LEA Wide 
 
 
 
 
 

 Action Plan 1: 
Students will be able to 
access blended and 
online learning 
environments as the new 
program is implemented 
across the district over a 
three year phase-in 
period. 
($1,298,720- Sup./Con. 
LCFF) 
 
Action Plan 2: 
Students will have access 
to technology devices at 
school and at home 
that support their 
educational progress. 
($0) 
 

Action Plan 1:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($1,298,720- 
Sup./Con. LCFF) 
 
 
 
 
Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 

Action Plan 1:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($1,298,720- 
Sup./Con. LCFF) 
 
 
 
 
Action Plan 2:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
Goal 9 
 
 
 
 
 
 
 
 
 
 
Goal 6 
 
 
 
 
 
 
 
 
Goal 4 
 
 
 
 
 
 
 
 

 
Course Access 
Pupil (7) 
 

Innovation Financial  
Report for specific 
details of actions and 
services and funding 
allocation. 

Action Plan 3: 
School Wide 
to LEA Wide 
 
 
 
 
 
 
 
 
Action Plan 4: 
School Wide 
to LEA Wide 
 
 
 
 
 
 
 
Action Plan 5: 
School Wide 
to LEA Wide 
 
 
 
 
 
 

Action Plan 3: 
Teachers will use blended 
learning curricula to 
individualize learning for 
students (digital 
resources: MyON 
Reading, ST Math, 
DreamBox, i-Ready, apps, 
etc). 
($0) 
 
Action Plan 4: 
Participating teachers will 
have the skills and 
knowledge to create 
blended learning 
environments (flipped 
classrooms, mooc, LMS, 
blogs, etc). 
($0) 
 
Action Plan 5: 
Participating teachers will 
create integrated Project 
Based Learning 
(PBL) units that consider 
student interests and 
experiences in the real 
world. 
($26,000- Sup./Con. 

Action Plan 3:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 
 
 
Action Plan 4:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 
 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($26,000- 
Sup./Con. LCFF) 
 

Action Plan 3:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 
 
 
Action Plan 4:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 
 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($26,000- 
Sup./Con. LCFF) 
 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
Goal 4 
 
 
 
 
 
 
 
 
 
Goal 6 

 
 
Action Plan 6: 
School Wide 
to LEA Wide 
 
 
 
 
 
 
 
Action Plan 7: 
School Wide 
to LEA Wide 
 

LCFF) 
 
Action Plan 6: 
Students work side by 
side with community 
partners engaged in 
service learning projects 
in order to learn and gain 
experiences in the real 
world. 
($0) 
 
Action Plan 7: 
Certificated teachers will 
communicate and 
collaborate with the 
Information Technology 
Department to integrate 
technology into 
curriculum. 
($0) 

 
 
Action Plan 6:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 
 
Action Plan 7:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 

 
 
Action Plan 6:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 
 
 
Action Plan 7:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($0) 
 

Goals 8 
and 9 
 
 
 
 
 
 
 

Priorities 
Basic Services 
(1) 
 
Implementation 
of State 
Standards (2) 
 
Parental 

Strategy 8: 
Personalized 
Learning 
Environment 
 
Each student will 
have a customized 
growth model 
learning path to 

Action Plan 1: 
LEA Wide 
 
 
 
 
 
 
 

 Action Plan 1: 
We will form a focus 
group comprised of 
students, teachers, 
parents, staff and 
administrators to 
research, build 
awareness, and design a 
personalized learning 

Action Plan 1:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($86,400- 
Sup./Con. LCFF) 
 

Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($70,800- 
Sup./Con. LCFF) 
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Goal 
(Include 

and 
identify all 
goals from 
Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
Goals 3 
and 9 

Involvement (3) 
 
Pupil 
Achievement 
(4) 
 
Pupil 
Engagement (5) 
 
School Climate 
(6)  
 
Course Access 
Pupil (7) 
 

ensure his/her 
individual learning 
progression. 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation Financial  
Report for specific 
details of actions and 
services and funding 
allocation. 

 
 
 
 
 
 
Action Plan 2: 
School Wide  
 
 

plan system for students 
in elementary, middle 
and high schools. 
($50,000- Sup./Con. 
LCFF) 
 
Action Plan 2: 
We will form a High 
School Transformation 
Task Force comprised of 
students, teachers, 
parents, staff and 
administrators to 
research, build 
awareness, and redesign 
the learning environment 
at Vista High School 
and Rancho Buena Vista 
High School to improve 
student engagement 
and achievement. 
($8,000- Sup./Con. LCFF) 

 
 
 
 
 
 
Action Plan 2:  
TBD based on 
outcome of 
Year 1 planning. 
($8,000- 
Sup./Con. LCFF)  

 
 
 
 
 
 
Action Plan 2:  
TBD based on 
outcome of 
Year 2 planning. 
($8,000- 
Sup./Con. LCFF) 

 

 

B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all 

pupils that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and 

pupils redesignated as fluent English proficient. The identified actions must include, but are not limited to, those actions that are to 

be performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth and/or pupils 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year 

implementing these actions, including where those expenditures can be found in the LEA’s budget. 

 

Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
Goal 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priorities 
Basic Services (1) 
 
Implementation 
of State 
Standards (2) 
 
Pupil 
Achievement (4) 
 
Pupil 
Engagement (5) 
 
School Climate 
(6)  
 
Pupil Course 
Access (7) 
 

For low income 
pupils: 
 
Strategy 4:  
High Quality, 
Flexible, and 
Adaptable Core 
Curriculum 
 
We will create and 
implement 
teaching and 
learning systems 
that ensure 
academic 
progression in 
which all students 
demonstrate 
high-level 
conceptual 
understanding and 
competencies in 
literacy and 
mathematics. 
 
 

 
 
 
Strategy 4, 
Action Plan 6: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
Strategy 4, Action 
Plan 6: 
Teachers assigned 
to transitional 
kindergarten 
through grade 2 
will have access to 
instructional 
resources, 
professional 
development and a 
coaching model to 
improve 
early/emergent 
literacy 
competencies for 
English learners, 
low-income 
students, and 
foster youth. 
($158,000- 
Sup./Con. LCFF) 
 

 
 
 
Strategy 4, 
Action Plan 6:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($236,000- 
Sup./Con. LCFF) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Strategy 4, 
Action Plan 6:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($207,500- 
Sup./Con. LCFF) 
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
Goal 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 8 
 
 
 
 
 
 
 

 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation 
Financial  Report 
for specific details 
of actions and 
services and 
funding allocation. 

 
Strategy 4, 
Action Plan 7: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 8: 
School Wide 
and LEA Wide 
 

 
Strategy 4, Action 
Plan 7: 
Increase access 
to/success in 
Advanced 
Placement and 
International 
Baccalaureate 
programs for 
English learners, 
foster youth, 
homeless 
youth and low 
income students 
provided through 
the Model Library 
Strategic Plan and 
other services. 
($281,200- 
Sup./Con. LCFF) 
 
Strategy 4, Action 
Plan 8: 
Develop a plan for 
academic 
interventions for all 
students who need 
support with 
emphasis Long 

 
Strategy 4, 
Action Plan 7:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($211,200- 
Sup./Con. LCFF) 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 8:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($252,000- 

 
Strategy 4, 
Action Plan 7:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($211,200- 
Sup./Con. LCFF) 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 8:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($252,000- 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 

Term English 
Learners, foster 
youth, homeless 
youth and students 
of low 
socioeconomic 
status. 
($252,000- 
Sup./Con. LCFF) 
 

Sup./Con. LCFF) 
 

Sup./Con. LCFF) 
 
 

 
 
 
 
 
 
 
Goal 5 
 
 
 
 
 
 
 
 
 
 
 
 

Priorities 
Basic Services (1) 
 
Implementation 
of State 
Standards (2) 
 
Parental 
Involvement (3) 
 
Pupil 
Achievement (4) 
 
Pupil 
Engagement (5) 
 
School Climate 
(6)  
 
Pupil Course 

For English 
learners and 
redesignated 
fluent English 
proficient pupils: 
 
Strategy 1: Family 
and Community as 
Partners in 
Education  
 
In collaboration 
with family and 
community, we 
will develop a 
system that 
promotes two-way 
communication, 
engagement, and 
partnerships. 

 
 
 
 
 
 
Strategy 1, 
Action Plan 3: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
Strategy 1, 

  
 
 
 
 
 
Strategy 1, Action 
Plan 3: 
Parents who speak 
English as a second 
language will be 
provided 
opportunities to 
participate in an 
English language 
acquisition 
program for adults 
near their 
neighborhood. 
($192,000- 

 
 
 
 
 
 
Strategy 1, 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($192,000- 
Sup./Con. LCFF) 
 
 
 
 
 

 
 
 
 
 
 
Strategy 1, 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($192,000- 
Sup./Con. LCFF) 
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

Goal 5 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Access (7) 
 
 

Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation 
Financial  Report 
for specific details 
of actions and 
services and 
funding allocation. 
 
 
 
Strategy 4: High 
Quality, Flexible, 
and Adaptable 
Core Curriculum 
 
We will create and 
implement 
teaching and 
learning systems 
that ensure 
academic 
progression in 
which all students 
demonstrate 
high-level 
conceptual 
understanding and 

Action Plan 4: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 5: 
LEA Wide 
 

Sup./Con. LCFF) 
 
Strategy 1, Action 
Plan 4: 
Family members of 
English learners 
will have 
opportunities to 
use the VUSD 
Learning Center to 
access information 
and support to 
assist their child 
progress toward 
reclassification. 
(351,600) 
 
Strategy 4, Action 
Plan 5:  
English learners in 
kindergarten 
through grade 12 
will participate in 
an English language 
development 
program that is 
aligned to the new 
California 
Department of 
Education ELD 

Strategy 1, 
Action Plan 4:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
(351,600) 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($2,515,000- 
Sup./Con. LCFF) 
 
 

Strategy 1, 
Action Plan 4:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
(351,600) 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($2, 515,000- 
Sup./Con. LCFF) 
 
 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 competencies in 
literacy and 
mathematics. 

standards. 
($2,485,000- 
Sup./Con. LCFF) 
 

 
 
 
 
 
 
Goal 5 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 5 
 
 
 
 
 
 

Priorities 
Basic Services (1) 
 
Implementation 
of State 
Standards (2) 
 
Parental 
Involvement (3) 
 
Pupil 
Achievement (4) 
 
Pupil 
Engagement (5) 
 
School Climate 
(6)  
 
Pupil Course 
Access (7) 
 

For English 
learners and 
redesignated 
fluent English 
proficient pupils: 
 
Strategy 1: Family 
and Community as 
Partners in 
Education  
 
In collaboration 
with family and 
community, we 
will develop a 
system that 
promotes two-way 
communication, 
engagement, and 
partnerships. 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation 
Financial  Report 

 
 
 
 
 
 
Strategy 1, 
Action Plan 3: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
 
Strategy 1, 
Action Plan 4: 
LEA Wide 
 
 
 

  
 
 
 
 
 
Strategy 1, Action 
Plan 3: 
Parents who speak 
English as a second 
language will 
participate in an 
English language 
acquisition 
program for adults 
near their 
neighborhood. 
($192,000- 
Sup./Con. LCFF) 
 
Strategy 1, Action 
Plan 4: 
Family members of 
English learners 
will use the VUSD 
Learning Center to 

 
 
 
 
 
 
Strategy 1, 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($192,000- 
Sup./Con. LCFF) 
 
 
 
 
 
Strategy 1, 
Action Plan 4:  
Refine and 
adjust 
implementation 
based on data 

 
 
 
 
 
 
Strategy 1, 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($192,000- 
Sup./Con. LCFF) 
 
 
 
 
 
Strategy 1, 
Action Plan 4:  
Refine and 
adjust 
implementation 
based on data 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf


  
Page 41 of 49 

LCAP, Vista Unified School District      Rev. 6.18.14 

Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
Goal 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

for specific details 
of actions and 
services and 
funding allocation. 
 
 
 
Strategy 4: High 
Quality, Flexible, 
and Adaptable 
Core Curriculum 
 
We will create and 
implement 
teaching and 
learning systems 
that ensure 
academic 
progression in 
which all students 
demonstrate 
high-level 
conceptual 
understanding and 
competencies in 
literacy and 
mathematics. 

 
 
 
 
 
 
 
Strategy 4, 
Action Plan 5: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 

access information 
and support to 
assist their child 
progress toward 
reclassification. 
(351,600) 
 
Strategy 4, Action 
Plan 5:  
English learners in 
kindergarten 
through grade 12 
will participate in 
an English language 
development 
program that is 
aligned to the new 
California 
Department of 
Education ELD 
standards. 
($2,485,000- 
Sup./Con. LCFF) 
 

and feedback. 
(351,600) 
 
 
 
 
 
Strategy 4, 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($2,515,000- 
Sup./Con. LCFF) 
 
 

and feedback. 
(351,600) 
 
 
 
 
 
Strategy 4, 
Action Plan 5:  
Expand, refine 
and adjust 
implementation 
based on data 
and feedback. 
($2, 515,000- 
Sup./Con. LCFF) 
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
Goal 8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priorities 
Basic Services (1) 
 
Implementation 
of State 
Standards (2) 
 
Pupil 
Achievement (4) 
 
Pupil 
Engagement (5) 
 
School Climate 
(6)  
 
Pupil Course 
Access (7) 
 

For foster youth: 
 
Strategy 3: 
Social/Emotional 
System of Support 
 
We will create 
positive school 
climates where 
students feel safe, 
connected and 
enthusiastic about 
learning. 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation 
Financial  Report 
for specific details 
of actions and 
services and 
funding allocation. 
 
 
 
 
 
 

 
 
Strategy 3, 
Action Plans 
1, 2, 5: LEA 
Wide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
Strategy 3, Action 
Plan 1: 
Social-emotional 

support personnel 

from student 

services will attend 

all foster youth’s 

SSTs or IEPs to help 

identify 

interventions and 

programs that help 

develop students’ 

strengths. Referrals 

to on-site EPSDT 

counseling services 

will be made for all 

foster youth in 

need of counseling 

services.  

($1,719,000- 
Sup./Con.  LCFF) 
 
A full time 

academic, social 

and behaviors 

 
 
Strategy 3, 
Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($1,912,000- 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Strategy 3, 
Action Plan 1:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($2,167,000- 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 6 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

intervention 

position will be 

created at each 

continuation high 

school to address 

the needs of foster 

youth and other 

students in need. 

 

Teachers and 

counselors will 

have access to 

professional 

development 

provided by San 

Diego County 

Office of 

Education on the 

academic needs 

and behaviors 

exhibited by 

foster youth. 

 
Strategy 3, Action 
Plan 2:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 3, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 3, 
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 8 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Teachers and 

counselors will 

have access to 

professional 

development 

provided by San 

Diego County 

Office of 

Education on the 

academic needs 

and behaviors 

exhibited by foster 

youth. 

($488,000- Base 
and Sup./Con.  
LCFF) 
 

 

Strategy 3, Action 

Plan 5:  

Foster students 

have access to a 

range of health 

programs 

including 

screenings and 

Action Plan 2:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($638,800- Base 
and Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
 
 
 
Strategy 3, 
Action Plan 5:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($456,000 
Sup./Con.  
LCFF) 

Action Plan 2:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($638,800- Base 
and Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
 
 
 
Strategy 3, 
Action Plan 5:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($742,000- Base 
and Sup./Con.  
LCFF) 
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
 
 
Goals 1 and 
2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goals 1 and 
2  
 

 
 
 
 
 
 
 
 
Strategy 4:  
High Quality, 
Flexible, and 
Adaptable Core 
Curriculum 
 
We will create and 
implement 
teaching and 
learning systems 
that ensure 
academic 
progression in 
which all students 
demonstrate 
high-level 
conceptual 
understanding and 
competencies in 
literacy and 
mathematics. 
 

 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 3: 
LEA Wide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 4: 
LEA Wide 

access to 

community health 

care.  

($85,000 Sup./Con.  
LCFF) 
 
 
Strategy 4, Action 

Plan 3: 

A range of 

interventions (i.e. 

tutorials, blended 

learning, peer to 

peer support, and 

ASES programs) 

will be available in 

elementary and 

middle schools for 

foster youth. 

($2,260,604 
Sup./Con.  LCFF) 
 
 
 
Strategy 4, Action 
Plan 4: 
Extended-day 

 
 
 
 
 
 
 
Strategy 4, 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($2,292,464 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 4:  
Refine and 
adjust 

 
 
 
 
 
 
 
Strategy 4, 
Action Plan 3:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($2,344,994 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 4:  
Refine and 
adjust 
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 3 
 
 
 
 
 
 
 
 

 
 
Note: Refer to the 
Blueprint for 
Educational 
Excellence and 
Innovation 
Financial  Report 
for specific details 
of actions and 
services and 
funding allocation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 7: 
LEA Wide 
 
 
 
 
 
 

schedule will be 

available to foster 

youth at Vista and 

Rancho Buena 

Vista High Schools 

to access elective 

classes and make 

up credits. 

School study halls 

at the high schools 

will be manned by 

teachers, mentors, 

and tutors to 

provide academic 

support to foster 

youth. 

($355,000 - 
Sup./Con.  LCFF) 
 

Strategy 4, Action 
Plan 7: 
Support will be 
provided to assist 
foster youth access 
AP and IB courses. 
($281,200 - 
Sup./Con.  LCFF) 

implementation 
based on data 
and feedback. 
($829,000 - 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 7:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($211,200 - 
Sup./Con.  

implementation 
based on data 
and feedback. 
($976,000 - 
Sup./Con.  
LCFF) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy 4, 
Action Plan 7:  
Refine and 
adjust 
implementation 
based on data 
and feedback. 
($211,200 - 
Sup./Con.  

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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Goal 
(Include and 
identify all 
goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 

Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual Update: 
Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

  
 
 

 LCFF) 
 

LCFF) 
 

 

C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster 

youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the 

LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or 

charterwide manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of unduplicated pupils in 

the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, when using supplemental and 

concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided 

are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas.  (See 5 CCR 

15496(b) for guidance.)  
 

Description of increase in LCFF funding for the 2014-15 school year for low-income, foster youth, and English learner pupils.  

The Vista Unified School District projects the 2014-15 budget to increase by $15,786,624 in base local control funding. The projected 

unduplicated count of pupils who are either low-income, foster youth or English learners for the 2014-15 school year is 14,431; which is 64.57% 

of the total pupil enrollment.  As a result, the district is eligible to receive both supplemental and concentration funding in addition to the base 

LCFF allocation. Utilizing the FCMAT tools to calculate yearly supplemental and concentration projections, Vista Unified has calculated a 

minimum allocation of $12,645,446 which is an increase of $6,707,055 from the 2013-14 school year.  The District intends to allocate 

$13,151,844 for the 2014-15 school year. This is an increase of $6,707,055 from the 2013-14 school year. The supplemental and concentration 

funding will be focused on improving or increasing services district wide, as well as, in a school wide manner based on the needs of the student 

population. All schools in Vista Unified have a diverse student population. By using a dual-stage approach, districtwide and school wide, the 
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district is better prepared to provide increased and/or improved services for low-income, foster youth, and English learners. The district has 

developed a strategic plan called The Blueprint for Educational Excellence and Innovation. The Blueprint includes Strategies, Action Plans and 

Action Steps designed to increase and/or improve services for students across the entire district. Within the Strategies, there are Action Plans 

and Action Steps that have been designed to address the specific academic and behavioral needs of schools with high concentrations of low-

income, foster youth, and English learners. These high-needs schools will receive a proportionally larger amount of services for low-income, 

foster youth, and English learners utilizing an equity-based formula. The equity-based formula was designed using a weighted ratio based on 

similar criteria the state uses to determine supplemental and concentration student populations. The formula as factors in the school size, ethnic 

diversity, and special education population. Additionally, high needs students across the district will receive targeted support utilizing LCFF 

supplemental and concentration funding, as well as, federal Title 1 and 3 funding. Please refer to the Blueprint for Educational Excellence and 

Innovation Financial Report – Long Version for details about the services and funding sources to be provided during the 2014-15 school year.  

 

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 

youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided 

for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated 

pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 

15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the 

increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 
 

The District calculates that the percentage by which services for un-duplicated pupils must be increased or improved compared to services for all 

pupils in the 2014-15 year is 8.7%.  The District projects that it will exceed this minimum proportionality percentage by allocating $13,151,844. 

As described in the Blueprint for Educational Excellence and Innovation and Section 3B of the LCAP, this unduplicated student population will 

receive a variety of services such as extended day access, smaller class sizes for intervention courses, increased access to technology hardware 

and software, increased access to counselors, extended library access, access to digital textbooks and resources, improved learning 

environments and facilities, increased support for family engagement, and opportunities for service learning projects in partnership with 

community organizations and businesses.  

In addition to an increase in services, students from the unduplicated population will benefit from improved instructional services as a result of a 

variety professional growth and collaboration opportunities for teachers.  Teachers district wide will have increased access to professional 

development focusing on instructional design and delivery of California Common Core Standards aligned lessons and activities, character 

education program strategies, Universal Design for Learning techniques, integrating technology across the curriculum, depth of knowledge, text 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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complexity, and Guided Language Acquisition Design (GLAD).  Please refer to the Blueprint Financial Report – Long Version for details about the 

services to be provided during the 2014-15 school year. 

  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 

U.S.C. Section 6312. 

http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8581366021012944783.pdf
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TERM English  ESPAÑOL 

AVID Advancement Via Individual Determination Programa de preparación universitaria AVID 

CAASPP California Assessment of Student Performance and 

Progress 

Evaluación de California de Desempeño y Progreso Académico 
Estudiantil 

CAHSEE California High School Exit Exam Examen de Egreso de las Preparatorias de California 

CALPADS California Longitudinal Pupil Achievement Data System Sistema de datos longitudinales del rendimiento académico 
estudiantil  de California  

CC Common Core Currículo básico común 

CELDT California English Learners Development Test Prueba para medir el dominio de inglés de California 

CHKS California Healthy Kids Survey Encuesta de niños saludables de California 

CTE California Technical Education Educación de carreras técnicas de California 

EEI Education and the Environment Initiative Iniciativa Educativa y del Ambiente Escolar 

EL English Learners Estudiantes de inglés como segunda lengua 

ELA English Language Arts Lengua y Literatura en inglés 

ELAC English Learners Advisory Committee Comité asesor de padres de estudiantes del inglés como segunda 
lengua 

ELD English Language Development Desarrollo del idioma inglés 

ELPAC English Language Proficiency Assessments of California Evaluaciones del dominio del idioma inglés de California 

EO students English Only Únicamente en inglés 

ERWC Expository Reading and Writing Course Curso de Comprensión de Lectura y Expresión Escrita Informativa 

HS High School Preparatoria 
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HW club Homework Club Club de tareas escolares 

IT Information technology Información tecnológica 

F&P Fluent and Proficient Nivel de fluidez y aptitud lectora 

LCAP Local Control and Accountability Plan Plan de Control Local y Rendición de Cuentas 

LCFF Local Control Funding Formula Fórmula de Financiamiento del Plan de Control Local 

LEA Local Education Agency Agencia Educativa Local 

MS Middle School Secundaria (6º a 8º grado) 

NCLB No Child Left Behind Ley federal, “Qué ningún niño se quede atrás” 

PACE Program for Academic and Career Empowerment Programa de enriquecimiento académico y profesional 

PBSIS Positive Behavior Intervention Supports Programa de apoyo de intervención de conducta positiva 

RFEP Reclassified Fluent English Proficient Estudiante de inglés reasignado por el nivel de fluidez del idioma 
inglés 

RTI Response to Intervention Programa de intervenciones académicas y de conducta 

SARB School Attendance Review Board Comité revisor de la asistencia escolar 

SARC School Accountability Report Card Informe de responsabilidad y rendición de cuentas escolar 

SBAC Smarter Balanced Assessment Consortium Consorcio de las Evaluaciones Smarter Balanced 

SDAIE/GLAD Specially Designed Academic Instruction in English Instrucción académica en inglés específicamente diseñada  

SFNA School Facility Needs Analysis Análisis del estudio de necesidades de instalaciones escolares 

SMUSD San Marcos Unified School District Distrito Escolar Unificado de San Marcos 

SPED Special Education Educación Especial 

SPPI Strategies for Teachers of the Physically Impaired Estrategia para maestros de estudiantes con discapacidades 
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SSC School Site Council Comité Escolar 

STEM Science, Technology, Engineering and Mathematics Ciencias, Tecnología, Ingeniería y Matemáticas 

UDL Universal Design for Learning Diseño universal de aprendizaje 

U/N Unsatisfactory/Needs Improvement No satisfactoria/necesita mejorar 

VAPA Visual and Performing Arts Artes Visuales y Escénicas 

 


